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Title
CON-EXL1
Lessons Learned from
a Successful ACO
Wednesday, June 20
9-10 a.m.
CON-EXL2
Service Line Strategies
for Success
Wednesday, June 20
10:15-11:15 a.m.

Speakers
Paige Younkin, President & Chief Executive
Officer, AnewCare Collaborative
David Sensibaugh, President & Chief Executive
Officer, Integrated Solutions Health Network

Rocco Orlando, M.D., Senior Vice President &
Chief Medical Officer, Hartford HealthCare
Jim Hunter, M.D., Senior Vice President & Chief
Medical Officer, Carolinas HealthCare System

CON-EXL3
Mergers and Acquisitions
and Affiliations: Strategies
for Success

Jay Fligstein, Senior Vice President, Acurity

Wednesday, June 20
2:30–3:30 p.m.
BKTH-EXL
Flipping the M&A Switch:
Innovative Integration
Strategies

James Mormann, Senior Vice President and Chief
Information Officer, OSF HealthCare

Thursday, June 21
7–7:45 a.m.
CON-EXL4
Value Improvement: Driving
the New Normal
Thursday, June 21
9–10 a.m.

Ken Turner, Vice President, Operational
Effectiveness, University Hospitals Health System
Jacqueline Sherry, Senior Operations Engineer,
University Hospitals Health System

CON-EXL5
Accelerating High
Reliability Transformation

A strong service line approach helps create organizational efficiencies
for many healthcare systems. Hear from two medical leaders as
they share their different service line successes and discuss how
service line clinical councils drive performance, produce better outcomes
and support growth, You’ll also hear about a readmissions reduction
approach that engages service line leaders and focuses on the full
continuum of care.
The emerging healthcare landscape is transforming the way provider
organizations approach mergers and acquisitions. This, along with the
shift to value-based care, has created new strategic and operational
challenges. This session will offer successful examples of how
health systems have managed these challenges during the
mergers and acquisitions process.
Your merger or acquisition is a done deal. The papers are signed, press
announcements have been made, the staff is aware and the merge date
is set. As a leader, you are charged with crafting a smooth integration
plan to assure that you maintain brand awareness, cost effectiveness
and high-quality patient care across all entities. Hear about a
successful approach for integration from a respected CIO whose
organization has been named “most wired” six years in a row.
To underscore its position as a top-decile healthcare provider,
University Hospitals (UH) created and implemented a comprehensive
Value Improvement Program. Through a high-level operational and
strategic review of clinical services at all acute facilities, non-clinical/
corporate services and the physician enterprise, UH was able to identify
key areas for improvement. Learn how this strategic approach
moved the organization to a more effective new normal.

Marty Scott, M.D., Chief Transformation Officer,
Hackensack Meridian Healthcare System

Doug Salvador, M.D., Chief Quality Officer,
Baystate Health

The National Patient Safety Foundation’s white paper entitled, “Shining
a Light: Safer Healthcare through Transparency”, identifies transparency
as one of the key concepts in healthcare safety.Session attendees
will learn how one academic medical center has systematically
embraced transparency to improve patient safety across the board.

CON-EXL6

Thursday, June 21
2:30–3:30 p.m.

AnewCare Collaborative, Mountain State Health Alliance’s ACO,
has participated in the Medicare Shared Savings Program (MSSP) since
2013 and has achieved shared savings all four years of their participation,
totaling more than $20 million. TSpeakers will share best practices
for assuring effective transitions of care across the continuum,
expanding IP transitions to the OP setting, alignment of
caregivers/providers and more.

Implementing high reliability principles in an organization strengthens
patient safety programs, reduces adverse events and related mortality and
ultimately provides greater excellence in care delivery. Join this session
to hear successful strategies for accelerating the high reliability
transformation.

Thursday, June 21
10:15–11:15 a.m.

Safer Healthcare
Through Transparency

Description

